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HOW WE WORK 
We work with regional or local actors to: 

• Define the geographical area to operate within 
• Gather stakeholders to initial briefings 
• Identify major resources and needs 
• Set mutual targets 
• Put together action plans 
• Put Governance and project management into place 
• Set up GRI or similar reporting based on chosen indicators 

 
AVBP 
Arrowsmith 
Nickelgränd 12 
111 11 VÄLLINGBY 
SWEDEN 
AVBP.NET 
info@avbp.net   

 
WHY USE US? 
The models of collaboration and across the board projects have 
been developed by AVBP over a long period. Unlike some 
conventional models and techniques, these are designed with the 
three most important goals of sustainability in mind:  

• across the board collaboration  
• achieving significant reductions in waste production and 

energy consumption whilst  
• stimulating growth and development in the areas of health, 

society and economy  
 
 
WHAT WE OFFER 
We offer overall program and project management, initial 
workshop facilitation and our unique range of Web-based 
indicators, GRI and collaboration tools, as well as commercial 
network opportunities for Regional Products. 

• AVBP acts as general contractor towards the Co-operating 
body, of Sustainability Council, Local municipality, 
Chamber of commerce or whichever organ is leading and 
coordinating development. 

• As far as possible we engage local companies in projects, 
either from the start or after initial cooperation. 

 

Select ion of tools from 
AVBP 

• I ndicator tool 
• Collaborat ion cafe 
• GRI  report ing for 

municipalit ies 
• GRI  for SME 
• I nternet  based 

Project  
management tools 

• Web shop for  local 
products 

• Consum er opinion 
surveys 

• Comm ercial 
locomot ive 
bluepr ints like 
Cent res of Well-
Being 

 
 
 
 
 
FOR MORE INFORMATION 
 
Contact  
Stephen.hinton@avbp.net  
+ 4687440345 


