Meeting the challenge of sustainability will require new ways of
collaborating over all sectors of society. AVBP provides structures
and methodologies to help get such collaboration up and running
quickly. Furthermore, AVBP methodologies help focus on short
term steps towards a sustainable future to create an impetus for
further collaboration.

HOW WE WORK

We work with regional or local actors to:

Define the geographical area to operate within

Gather stakeholders to initial briefings

Identify major resources and needs

Set mutual targets

Put together action plans

Put Governance and project management into place

Set up GRI or similar reporting based on chosen indicators

WHY USE US?
The models of collaboration and across the board projects have
been developed by AVBP over a long period. Unlike some
conventional models and techniques, these are designed with the
three most important goals of sustainability in mind:
e across the board collaboration
e achieving significant reductions in waste production and
energy consumption whilst
e stimulating growth and development in the areas of health,
society and economy

WHAT WE OFFER

We offer overall program and project management, initial
workshop facilitation and our unique range of Web-based
indicators, GRI and collaboration tools, as well as commercial
network opportunities for Regional Products.

e AVBP acts as general contractor towards the Co-operating
body, of Sustainability Council, Local municipality,
Chamber of commerce or whichever organ is leading and
coordinating development.

e Ags far as possible we engage local companies in projects,
either from the start or after initial cooperation.
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FOR MORE INFORMATION
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+4687440345



